
Pupil Premium Strategy Statement  

8 

Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.  
 

Planned Activity  Success Criteria  Review of Outcomes  

Recruitment of 
additional teaching staff  

Pupils working below 
Age Related 
Expectations  

Additional teaching staff were recruited (Y2) and support was put in place based on the needs of 
individuals and cohorts. Interventions and additional teaching groups are devised based on need 
and of the areas of the curriculum that pupils are not making expected progress in. 
Additional teaching and one-to-one intervention can not solely be responsible for the progress 
pupils have made during the academic year.  
 
Data analysis for pupil progress for additional teachers during the academic year: 
 

Curriculum Area More Than Expected 
Progress Across the Year 

(6+ points) 

Expected Progress Across 
the Year (6 points) 

Less Than Expected 
Progress Across the Year 

(less than 6 points)  

Overall (49) 37 (76%) 7 (14%) 5 (10%) 

Reading (Y2 = 8 pupils) 5 (10%) 3 (6%) 0 (0) 

Writing (Y2 = 14 pupils, 
Y6 = 13 pupils) 
 
27 pupils in total 

20 (41%) 3 (6%) 4 (8%) 

Maths (Y6 = 14 pupils) 12 (24%) 1 (2%) 1 (2%) 
 

Recruitment of Speech 
and Language teacher 
and LSA 

High number of pupils 
on the boroughs 
Speech and Language 
caseload. 

Recruitment of a Speech and Language teacher was successful. She has completed CPD to enable 
her to develop her own skills and practice  to ensure that pupils' needs are being met. 
All pupils in Reception are assessed using Language Link to identify specific needs and the 
provision that is needed to support pupils. 
The S&L team works closely with EYFS to ensure that communication and language provision is 
progressive and supports all pupils' needs as well as targeting individuals.  
The S&L team works closely with the local authority speech and language team to discuss pupils 
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and specialist provision. This is reviewed termly and provision is adjusted when necessary.  
There are currently 74 pupils on the speech and language caseload with an additional 63 pupils 
receiving additional support and intervention for speech and language. These figures change as 
concerns are raised and pupils can be discharged termly after a caseload review. 

One-to-one tutoring for 
pupils (especially in 
KS2) 

Lower than National 
percentage of pupils 
achieving the Expected 
(or above) expectations 
at the end of KS2. 

50 pupil premium pupils were targeted for 1:1 or small group interventions. These were planned and 
delivered by teaching staff (usually the pupils' own class teacher) and were planned around the 
needs of the pupils. 
Careful analysis of the data was analysed and although pupils didn’t make accelerated progress 
within one area of the curriculum a specific skill was embedded and applied allowing pupils to 
become confident in this skill. 
One-to-one intervention and additional teaching can not solely be responsible for the progress 
pupils have made during the academic year.  
 
 

Curriculum Area More Than Expected 
Progress (3+ points) 

Expected Progress (2 
points) 

Less Than Expected 
Progress (less than 2 

points)  

All sessions  
(127 pupils) 

(55) 43% (56) 44% (16) 13% 

Reading 
(41 pupils) 

(21) 51% (14) 34% (6) 15% 

Writing  
(26 pupils) 

(10) 38% (14) 54% (2) 8% 

Maths 
(60 pupils) 

(24) 40% (28) 47% (8) 13% 

 

Learning Mentors x 2 (x 
1 FTE from by PP 
funding) 

High number of pupils 
needing regular 
support from Learning 
Mentors (this could be 
1:1 or groups work 
relating to social, 

Sustained high levels of wellbeing from 2023/24 demonstrated by:  qualitative data from student 
voice, student and parent surveys and teacher observations  an increase in participation in 
enrichment activities, particularly among disadvantaged pupils  a reduction in referrals for support 
for identified children  qualitative data and parents voice shows increased empowerment and ability 
to support their children  
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emotional and 
wellbeing of pupils). 

Home School Support 
Workers x 2 (x 1 FTE 
from PP funding) 

High number of families 
needing support from 
Home School Support 
Worker (this could 
include support with 
housing, benefit claims, 
support with external 
agencies and social 
care). 

Sustained high levels of wellbeing from 2023/24 demonstrated by:   
● qualitative data from student voice, student and parent surveys and teacher observations  
● an increase in participation in enrichment activities, particularly among disadvantaged pupils  
● a reduction in referrals for support for identified children   
● qualitative data and parents voice shows increased empowerment and ability to support 

their children  

Breakfast Club 
(subsidy of £8,000 
from PP funding) 

Supporting families 
who need wrap around 
care at an affordable 
cost. Families returning 
to work and needing 
this support to allow 
them to work more than 
school hours.  

Sustained high levels of wellbeing from 2023/24 demonstrated by:   
● qualitative data from student voice, student and parent surveys and teacher observations  
● an increase in participation in enrichment activities, particularly among disadvantaged pupils  
● a reduction in referrals for support for identified children   
● qualitative data and parents voice shows increased empowerment and ability to support 

their children  

Attendance Assistant  
(0.241 EFT) 

Supporting families 
with low attendance, 
phone calls home to be 
made for all pupils (if 
parents haven’t 
contacted the school) 
on the first day of 
absence. Referrals to 
HSSWs of Attendance 
Officer. 

Whilst there has been no closures during the academic year, isolation periods were still mandatory 
if a pupil tested positive for COVID. These absences are not reflected in the whole school 
attendance data. 
2021 - 2022 
Whole school attendance: 92.9% 
PP attendance: 89.5% 
Non-PP attendance: 94.3% 
Difference: 4.8% 
 
Whole school attendance was inline with that of other local cluster schools.  
 
As a school we will be closely monitoring pupils attendance and continue to follow the school 
attendance guidance. When it is approatire we will seek support and guidance from the Local 
Authority and the Educational Welfare Officer.  
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1
076127/School_attendance_guidance_May-2022_.pdf  

 
Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for 
Education identify which ones are popular in England 

Programme Provider 
N/A N/A 

 
Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil premium allocation last academic 
year? 

N/A 

What was the impact of that spending on service pupil premium eligible 
pupils? 

N/A 

 

 


