Absence Escalation and Support Process Hillﬁene

Primary

96% Expected Attendance

We create a welcoming environment supporting all children to

feel a sense of belonging and achieve well through good school
attendance.

2 Below 95% Attendance

Parents/Carers are made aware of declining attendance.

Early intervention/support offered as a preventative measure.

Half termly review (point 4)
@ Below 90% Attendance

Serious concerns regarding attendance raised.

Letter sent to parents and meeting with parents arranged.

Barriers explored and support plan agreed.

Half termly review (point 4 and 5)

@ A review meeting is scheduled for the following half term. If
attendance improves: continue to monitor and provide support until
improvement is sustained.

If there is no improvement, or attendance has decreased further: letter
sent to parents and a contract is considered. Early Help Support to be
offered. Continued internal support provided.

< S ) A further review meeting is scheduled for the following half term. If
attendance improves: continue to monitor and provide support until
iImprovement is sustained.

If there is no improvement, or attendance has decreased further:
review the contract and all support.

Referral to Havering Education Welfare Officer EWO for further
intervention and support.




